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FAMILIES AND VISITORS CODE OF CONDUCT

The Boxing Academy is committed to providing outstanding educational opportunities for all our students. As an Alternative Provision working for mutual benefit, we believe that together we can offer the very best for our students and for their local communities.

We recognise the crucial role that families play in supporting young people to learn and achieve. Research shows that effective parental engagement can have a positive impact of up to 4 months' additional progress on student outcomes. As such, we are committed to maintaining positive working relationships with all parents and carers, and we ask that families return this commitment and work positively with us so that our students can maximise the benefit of their education.

The vast majority of parents/carers and other visitors to the Boxing Academy are very keen to work with us and supportive of the work that we do. This policy is designed to support our collaborative approach whilst ensuring that all members of our community can work and learn in a safe, respectful environment.

Purpose and Legal Framework
The purpose of this policy is to clearly state our expectations regarding family and visitor conduct and explain any measures that may be taken should any issue arise.
This policy is underpinned by our legal duties and responsibilities, including:

· Safeguarding duties - Under the statutory guidance 'Keeping Children Safe in Education', safeguarding and promoting the welfare of children is everyone's responsibility. All staff have a responsibility to provide a safe environment in which children can learn. Aggressive or threatening behaviour towards staff, students or other parents/carers creates an unsafe environment and is therefore a safeguarding concern.
· The Education Act 1996 (Section 547) - This gives schools the legal power to ban individuals from school premises where their behaviour is causing or is likely to cause a nuisance or disturbance.
· The Equality Act 2010 - We are committed to ensuring that this policy is implemented fairly and that reasonable adjustments are made for parents/carers with disabilities or other protected characteristics, whilst maintaining safety for all.
· Protection from Harassment Act 1997 - This protects individuals from harassment, including persistent unwanted contact.
· Malicious Communications Act 1988 - This makes it an offence to send communications that are indecent, grossly offensive, threatening or contain false information with intent to cause distress or anxiety.

As stated in our Behaviour Policy, the Boxing Academy recognises the importance of a whole school approach to behaviour management. We believe that modelling good conduct is an essential part of promoting equality, diversity and tolerance within our community, as well as setting a good example to our students. The Boxing Academy also operates a Staff Code of Conduct which clearly sets out expectations for staff and is available on our website or on request from our office.

Respect and Concern for Others
At the Boxing Academy we believe that children and young people are entitled to learn in a respectful and positive atmosphere, and as such we expect all members of the Boxing Academy community, including parents/carers and visitors, to uphold these values.

In particular, we ask parents/carers to show respect and concern for others by:

· Setting a good example in their own speech and behaviour towards all members of the Boxing Academy community
· Working together with the Boxing Academy staff for the benefit of students. This includes approaching us to discuss any issues of concern and to work towards a positive solution
· Understanding and upholding the Boxing Academy's Behaviour Policy
· Respecting the learning environment (both in school and offsite)
· Communicating appropriately with staff through proper channels and in a respectful manner

Communication Channels
To ensure effective communication and prevent unreasonable demands on staff, parents/carers should:

· Contact the school office in the first instance via telephone or email
· Direct queries to the appropriate member of staff 
· Allow reasonable time for staff to respond to queries (we aim to respond within 2 working days during term time)
· Arrange meetings in advance through the school office
· Follow our Complaints Policy if they wish to raise a formal concern

Our home-school communication policy provides further detail and is available on our website or from the office.

Unacceptable Behaviour
In order to support a peaceful and safe learning environment, the Boxing Academy does not tolerate:

· Disruptive or unreasonable behaviour which interferes with the operation of a classroom, an office area or any other part of the school grounds
· Abusive language, including swearing, hate speech and derogatory remarks
· Abusive or threatening behaviour, whether directed at a student, another parent/carer or a member of Boxing Academy staff
· Abusive, threatening, malicious/vexatious or inflammatory communications, whether by telephone, email or via social media (see separate sections below)
· Consumption of alcohol or other drugs, or accessing Boxing Academy provisions while intoxicated
· Harassment of staff, students or other parents/carers (see separate section below)

Such behaviours create an unsafe environment for children, model inappropriate behaviour to students, and can significantly impact staff wellbeing and their ability to effectively safeguard and educate children.

The above behaviours will be reported to the Principal and Chair of Governors, and appropriate measures will be taken. Measures may include restrictions, exclusion from premises and/or contacting the police/legal action if necessary.

The Boxing Academy operates a Smoke Free Policy across the organisation and we ask parents, carers and visitors to respect this. Dogs (other than assistance dogs) are not permitted on site.

Aggressive Behaviour
There may be rare occasions when negative attitudes spill over into aggressive behaviour on the Boxing Academy premises or in communications with staff.

Types of behaviour that are considered serious and unacceptable include:

· Shouting, either in person or over the telephone
· Inappropriate language or malicious written communications, including email
· Unreasonably persistent or intimidating written/verbal communications
· Physical intimidation e.g. invading someone's space
· Use of threatening gestures
· Swearing
· Aggressive physical contact e.g. pushing, hitting, kicking
· Verbal abuse including racist, sexist and homophobic remarks, sexually abusive or intimidating comments, and derogatory remarks that contravene Equality and Diversity guidelines e.g. disablist/faith-based abuse
· Damaging or destroying school property
· Sending abusive or threatening messages via any medium

This is an illustrative rather than an exhaustive list.

The Boxing Academy takes a zero-tolerance approach to aggressive or abusive behaviour, whether directed at staff, students or other members of our community. We recognise that anger and frustration can be potent sources of aggression and we encourage all parents/carers and visitors to work with us to resolve any issues before they reach crisis point.

If you are feeling frustrated or angry about a situation, we encourage you to:

· Contact us to arrange a meeting to discuss your concerns
· Use our Complaints Policy to raise formal concerns
· Allow us time to investigate and respond appropriately
· Seek support from parent/carer representatives or advocacy services if needed

Harassment by Email
The Boxing Academy is committed to maintaining professional and respectful communication with all parents and carers. However, we recognise that email communication can sometimes become excessive, inappropriate or harassing in nature.

What Constitutes Email Harassment
Email harassment may include, but is not limited to:

· Excessive volume of emails - Sending an unreasonable number of emails within a short time period, particularly when staff have already responded or indicated they need time to investigate
· Repetitive emails - Repeatedly raising the same issues or complaints after they have been addressed or after a response has been provided
· Demanding immediate responses - Insisting on immediate replies outside of reasonable timeframes, particularly outside of school hours
· Abusive or threatening content - Emails containing aggressive language, personal attacks, threats, or inflammatory remarks
· Copying multiple recipients unnecessarily - Repeatedly copying in senior leaders, governors, local authorities or other external parties in an attempt to escalate matters inappropriately
· Emails sent outside reasonable hours with expectation of immediate response - While we recognise parents may send emails at times convenient to them, repeatedly demanding responses during evenings, weekends or holidays
· Vexatious communications - Emails that are intended to cause distress, anxiety or disruption rather than to resolve a genuine concern

Our Response to Email Harassment
Where email communication becomes harassing or unreasonable, we will:

1. Initial response - Contact the parent/carer (usually by telephone or in a face-to-face meeting) to:
· Explain why the communication is considered unreasonable or harassing
· Seek to understand and address the underlying concerns
· Agree appropriate communication boundaries going forward
· Confirm these boundaries in writing

2. If the behaviour continues - We may implement one or more of the following measures:
· Limit the number of contacts per week/month
· Require all communication to go through a single designated contact point
· Specify that communication must only be via a particular method (e.g. in writing only)
· Inform the parent/carer that we will only respond to new issues and will not engage with repeated complaints about matters already addressed
· Inform the parent/carer that we will only respond to communications that are respectful and relevant

3. Serious or persistent cases - Where harassment continues despite warnings, we may:
· Restrict email access by blocking the sender's email address and requiring all communication to be in writing via post
· Report the matter to the police under the Protection from Harassment Act 1997 or Malicious Communications Act 1988
· Seek legal advice regarding further action
· In extreme cases, ban the individual from school premises

Reasonable Email Communication
To help maintain positive communication, we ask parents and carers to:

· Be clear and concise - State the issue and what you would like us to do about it
· Allow reasonable response times - We aim to respond to emails within 2 working days during term time. Complex matters may take longer to investigate
· Use appropriate tone - Write as you would wish to be written to
· Avoid sending multiple emails on the same issue before receiving a response
· Respect staff working hours - While you may send emails at any time, please do not expect responses outside of normal working hours (8am-4.30pm, Monday to Friday during term time)
· Use the appropriate contact - Direct your email to the most appropriate person (guidance available from the office)
· Escalate appropriately - If you're not satisfied with a response, follow our Complaints Policy rather than copying in multiple recipients

Staff Protection
All staff have the right to work in an environment free from harassment. Email communications are monitored and recorded. Staff are instructed not to respond to abusive, threatening or harassing emails, and to report such communications to the Principal immediately.

Staff are not required to:

· Read or respond to emails outside of their working hours
· Respond to abusive or threatening emails
· Continue email exchanges that have become unproductive or circular

Where staff wellbeing is being impacted by harassing communications, we will take immediate action to protect them, including implementing communication restrictions and, where appropriate, involving the police.

Social Media
Social media can provide a useful platform for parents and carers to share information relating to school life. However, social media discussions can sometimes spiral into negativity and occasionally can fuel campaigns and complaints against schools, staff and even other parents or students. Venting concerns in this way on social media websites is not constructive or in the best interests of our students.

We encourage parents and carers to enter into constructive discussions with the Boxing Academy in order to positively resolve any problems or complaints. Parents/carers can contact the school by telephone or email and are always welcome to discuss concerns with staff in person. The Boxing Academy has a clear Complaints Policy which is available via the website or from the office. We welcome constructive communication as this allows us to improve our provision for the benefit of all our students.

Social Media Expectations
We ask all parents and carers to be respectful in their communications via social media. Specifically:

· Do not post defamatory, libellous or abusive comments about the school, staff, students or other parents/carers
· Do not share confidential information about the school, staff or other students
· Do not use social media to pursue complaints or grievances against the school, staff, other parents/carers or students
· Do not post images or videos of students (other than your own child) without permission
· Do remember that cyber-bullying is a serious issue and posting abusive remarks or conducting hate campaigns on social media falls into this category

Our Response to Social Media Misuse
In the event that any parent/carer or student is found to be posting libellous, defamatory or abusive comments about the Boxing Academy, its staff, students or other parents/carers on social media sites:

· They will be reported via the site's 'report abuse' channels
· We will request and expect the person concerned to remove such comments immediately
· We will consider further action that may need to be taken, including legal action under defamation law
· In serious cases, the individual may be banned from school premises
· Where comments relate to safeguarding concerns, these will be reported to the appropriate authorities

If you have concerns about social media posts made by others, please report these to the school office so we can take appropriate action.

Recording and Monitoring
All incidents involving unacceptable behaviour from parents, carers or visitors will be:
· Recorded in writing - Including details of the incident, context, individuals involved, and action taken
· Reported to the Principal - Who will review the incident and determine appropriate action
· Monitored for patterns - Records will be reviewed regularly to identify any patterns of concerning behaviour from individuals or trends that may indicate wider issues

This monitoring allows us to:
· Identify individuals who may need communication restrictions or exclusion from premises
· Spot early warning signs and intervene before behaviour escalates
· Ensure we are responding consistently and fairly
· Identify any weaknesses in our systems or policies that may need addressing

Records will be kept confidentially and in compliance with the Data Protection Act 2018 and UK GDPR.

Equality and Reasonable Adjustments
The Boxing Academy is committed to ensuring this policy is implemented fairly and in accordance with the Equality Act 2010. We recognise that some parents/carers may have disabilities, mental health conditions, communication difficulties or other protected characteristics that may affect how they communicate or interact with the school.
We will make reasonable adjustments where appropriate, which may include:

· Providing information in alternative formats
· Offering alternative methods of communication
· Allowing additional time for responses or meetings
· Providing support during meetings
· Considering any relevant medical or psychological conditions when assessing behaviour

However, reasonable adjustments do not mean that we will accept abusive, threatening or harassing behaviour. We will work with parents/carers to find appropriate ways to communicate that keep everyone safe whilst ensuring their concerns are heard and addressed.

If you require reasonable adjustments to access our services or communicate with us, please contact the school office to discuss your needs.

Review and Consultation
This policy will be reviewed every two years, or sooner if required by changes in legislation or following significant incidents.

As part of the review process, we will:

· Consult with parents/carers through surveys, parent forums or other appropriate means
· Seek feedback from staff on the effectiveness of the policy
· Review incident records to identify any trends or areas for improvement
· Ensure the policy remains compliant with current legislation and guidance

Parents and carers are welcome to provide feedback on this policy at any time by contacting the school office.

Related Policies and Procedures
This policy should be read in conjunction with:

· Safeguarding and Child Protection Policy
· Behaviour Policy
· Equality and Diversity Policy
· Staff Code of Conduct
· Anti-Bullying Policy
· Complaints Policy
· Health and Safety Policy
· Home-School Communication Policy
· Data Protection Policy

All policies are available on our website or from the school office.



APPENDIX 1: Procedure in the Event of Aggressive Behaviour

Immediate Response
If a parent/carer displays aggressive behaviour towards a member of the Boxing Academy community, the following steps should be taken:

1. Safeguard students first
· Move students to a place of safety
· Ensure students are supervised by appropriate staff
· Shield students from witnessing aggressive behaviour where possible

2. Alert senior staff
· The Principal or appropriate senior staff member should be alerted immediately
· Additional staff should be called to support if needed

3. Attempt to de-escalate
· Staff should remain calm and professional
· Encourage the aggressor to move to a private location to continue the discussion
· Make it clear that discussions will not continue while behaviour remains aggressive
· Offer the opportunity to reschedule the meeting when all parties are calm

4. Ensure staff safety
· Staff should not put themselves at risk
· If there is any threat of violence, staff should remove themselves and call the police immediately
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