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PHYSICAL INTERVENTION AND CONTACT WITH PUPILS POLICY

Introduction
Section 93 of the Education and Inspections Act 2006 enables school staff to use such force as is reasonable in the circumstances to prevent a pupil from doing, or continuing to do, any of the following:

· committing any offence (or, for a pupil under the age of criminal responsibility, what would be an offence for an older pupil);
· causing personal injury to, or damage to the property of, any person (including themselves); or
· prejudicing the maintenance of good order and discipline at the school or among any pupils receiving education at the school, whether during a teaching session or otherwise.
· 
This policy should be read in conjunction with:

· DfE guidance Behaviour in schools: Guidance for maintained schools, academies and pupil referral units (September 2024)
· DfE guidance Use of reasonable force in schools (July 2023)
· The school's Behaviour Policy

The statutory power conferred by Section 93 is in addition to the common law power of any citizen in an emergency to use reasonable force in self-defence, to prevent another person from being injured or committing a criminal offence.


Training for Staff
All staff at The Boxing Academy will receive comprehensive training in positive behaviour management, de-escalation techniques, and safe physical intervention methods.

Training includes:
· Understanding the legal framework for physical intervention
· De-escalation strategies and conflict resolution
· Positive behaviour management approaches
· Risk assessment and dynamic risk management
· Safe physical intervention techniques, including restrictive holds where appropriate
· Post-incident support and debrief procedures
· Recording and reporting requirements

Training provider: Safer Handling https://www.safer-handling.co.uk/ 

Accreditation: 
Safer Handling delivers training and consultancy which exceeds national standards & which aligns with a holistic approach to reducing restrictive practices.
​
They map their awards to Edexcel, City and Guilds and Highfield standards, whilst tailoring each package to the organisation, person and location considering the culture and challenges highlighted in the training needs analysis; which is mandatory in line with best practice. Safer Handling operate as a licensed centre for the National Federation for Personal Safety.
​
Their trainers are registered with the Institute of Conflict Management who published the National Occupational standard and are members of the International Corrections and Prison Association, the National School Resource Officers Association (NASRO) and are licensed by the CIHQ Centre for Improvement in Heath are Quality and routinely support organisations who opt to have their systems accredited by BILD Act.


Frequency: 
All staff receive initial training during induction and refresher training annually. Additional training is provided as needed based on individual pupil needs and risk assessments.

Staff authorisation:
· All members of staff have the legal power to use reasonable force
· All staff are trained in and authorised to use passive physical contact (e.g., standing between pupils, blocking a path, leading by the hand)
· Staff who have completed the full physical intervention training are authorised to use active physical contact and, where necessary, restrictive holds
· The Principal maintains a record of all staff who have completed physical intervention training

Decisions on whether circumstances justify the use of reasonable force will depend on:

· the seriousness of the incident,
· the chances of achieving the desired result by other means,
· the relative risks associated with physical intervention compared to using other strategies.

Where possible, a clear oral warning to the pupil that force may have to be used should be given. Examples of situations that particularly call for judgments of this kind are:

· a pupil attacking another pupil or member of staff;
· pupils fighting and hence causing risk of injury to themselves or others;
· a pupil committing, or on the verge of committing, deliberate damage to property;
· a pupil is causing, or at risk of causing, injury or damage by accident, rough play, or by the misuse of dangerous objects or materials;
· a pupil persistently refuses to follow an instruction to leave the classroom;
· a pupil is behaving in a way that seriously disrupts a lesson, school sporting event or school visit.

NB: It is always unlawful to use force as a punishment.

Physical Intervention – Last Resort
Where physical intervention becomes unavoidable:

· The purpose is to prevent harm, not to enforce compliance
· Staff may use reasonable force and must think about the risks of not just acts, but also of failing to act
· Any intervention must:
· Be proportionate to the immediate perceived risk
· Take account of reduced balance and increased injury risk
· Be the least intrusive option available at the time
· A dynamic risk assessment must inform decision-making (SAFER):

Step back
Assess the risk
Find help
Evaluate options
Respond



Recording and Reporting of Incidents
All incidents of physical intervention must be recorded promptly and thoroughly. This ensures transparency, enables monitoring of patterns, and supports continuous improvement of our behaviour management approaches.

What must be recorded:
Each incident record must include:

· Date, time and location of the incident
· Names of the pupil(s) involved
· Names of staff involved in the incident and any witnesses
· Details of the incident, including:
· What happened immediately before (antecedents)
· The pupil's behaviour that necessitated intervention
· The steps taken to de-escalate or resolve the situation before physical intervention was used
· The reason why force was necessary
· Description of the physical intervention used, including:
· The type and level of force used
· How long the intervention lasted
· The pupil's response
· Any injury to pupils or staff, and any first aid or medical attention given
· Outcome of the incident
· Follow-up actions, including when and how parents/carers were informed

Recording process:
1. Staff involved in the incident must complete a Physical Intervention Form on the same day as the incident, or as soon as practically possible
2. The form must be signed by the staff member(s) involved
3. A member of the senior leadership team must review and countersign the form
4. A copy of the report must be placed in the pupil's file
5. The incident must be logged on the central Physical Intervention Tracking Log

Reporting to parents/carers:
Parents/carers will always be informed on the same day that physical intervention has been used with their child. This will normally be done by telephone, followed by written confirmation if appropriate. The conversation will include:

· What happened and why physical intervention was necessary
· What type of intervention was used
· Any injuries sustained
· What follow-up actions are being taken
· An opportunity for parents/carers to discuss any concerns

Reporting to governors:
The Principal will provide a termly report to governors that includes:
· The number of physical intervention incidents
· Analysis of patterns and trends (e.g., times of day, locations, pupils involved)
· Any injuries to pupils or staff
· Actions taken to reduce the need for physical intervention
· Staff training updates

Monitoring and review:
The Principal will:
· Regularly review all physical intervention records to ensure compliance with policy and procedures
· Monitor trends and patterns to identify any areas of concern
· Review practices and identify staff training needs
· Ensure that lessons learned from incidents inform future practice


Post-Incident Support and Debrief
Following any incident involving physical intervention, the school will provide appropriate support to all those involved.

For pupils:
All pupils involved in a physical intervention incident will be offered a debrief session. This will normally take place:

· Immediately after the incident if the pupil is calm and receptive, or
· Later the same day or the following day if more appropriate

The debrief will:
· Give the pupil an opportunity to express their feelings about what happened
· Help the pupil understand why the intervention was necessary
· Explore alternative strategies the pupil could use in future to avoid similar situations
· Repair relationships between the pupil and staff
· Be conducted in a supportive, non-judgmental manner

For staff:
Staff involved in physical intervention incidents will be offered:

· An immediate opportunity to discuss the incident with a senior leader
· A formal debrief session to:
· Reflect on what happened and why
· Consider whether the intervention was necessary and proportionate
· Identify any lessons learned
· Discuss any emotional impact on the staff member
· Review whether any additional support or training is needed
· Access to additional support if needed (e.g., occupational health, counselling)

For other pupils who witnessed the incident:
Where appropriate, other pupils who witnessed the incident will be given an opportunity to discuss what happened in an age-appropriate way, to help them understand and process what they saw.


Complaints Procedure
We are committed to acting transparently and professionally in our use of physical intervention. Parents/carers and pupils have the right to raise concerns or make a complaint about the use of force.

If you have concerns:
If parents/carers or pupils have any concerns about an incident involving physical intervention, they should:

1. Speak to the member of staff involved or a senior leader - Many concerns can be resolved through informal discussion
2. Request a meeting with the Principal - If the concern is not resolved informally, parents/carers can request a formal meeting to discuss the incident
3. Make a formal complaint - If parents/carers remain dissatisfied, they can make a formal complaint using the school's Complaints Policy

Our Complaints Policy is available:
· On the school website at https://www.theboxingacademy.co.uk/information/policies 
· From the school office

All complaints will be investigated thoroughly and impartially in accordance with our Complaints Policy. We will:

· Acknowledge the complaint within two working days
· Investigate the circumstances fully, including reviewing records and speaking to those involved
· Provide a written response within ten working days
· Ensure that any lessons learned are used to improve our practice

External complaints:
If parents/carers remain dissatisfied after following the school's complaints procedure, they have the right to:

· Contact the Department for Education (DfE) if they believe the school has not followed its own complaints procedure correctly
· Contact Ofsted to raise concerns about the school

Parents/carers also have the right to contact the police if they believe a criminal offence has been committed, or to seek legal advice.

Minimising the Need for Physical Intervention
The Boxing Academy is committed to creating a positive, safe environment where the need for physical intervention is minimised.

Our approach includes:

· Individual profiles for each pupil, which all staff are familiar with
· Proactive behaviour management strategies that focus on positive reinforcement and early intervention
· A curriculum that teaches self-regulation skills and helps pupils manage their emotions and behaviour
· Strong relationships between staff and pupils, built on mutual respect and trust
· Environmental adaptations to reduce triggers and support positive behaviour
· Regular risk assessments for pupils whose behaviour may require physical intervention
· Multi-agency working with external professionals (e.g., educational psychologists, CAMHS) to support pupils with complex needs
· Partnership with parents/carers to ensure consistent approaches at home and school

When physical intervention is used, we will:

· Review the incident to understand what led to it
· Update the pupil's behaviour management profile and risk assessment if needed
· Consider whether additional support or interventions are required
· Share learning with all staff to improve future practice

APPENDIX A
Crutches – Risk Reduction, Containment and Reasonable Force

This appendix must be read in conjunction with:

· DfE Use of Reasonable Force
· Keeping Children Safe in Education
· Individual Behaviour Support Plans and Risk Assessments

Purpose
This appendix sets out how the Boxing Academy propose to manage the foreseeable risks associated with pupils using crutches, recognising that:

· Mobility aids can introduce additional risk during escalation, horseplay or during deescalation  
· The priority is on prevention, containment, and safeguarding, not physical intervention - this is seen as a last resort (but in an emergency, is always available to be used first if needed).

This appendix does not describe restraint techniques.

Legal and Guidance Framework
This appendix is aligned with the Boxing Academy’s position that:

School staff may use reasonable force to prevent pupils from hurting themselves or others, damaging property, absconding or to maintain good order using reasonable force.

Key principles applied here:

· Physical intervention to remove the crutches using reasonable force is a last resort, containment and moving others away from the pupil is preferred.
· Force must be, necessary and proportionate
· There is a requirement to plan for foreseeable risks
· The presence of additional risk factors (e.g. mobility aids) must inform planning


Key Principles
In our setting:

· Containment is preferred to restraint
· Predictability reduces escalation
· Environmental and relational strategies come before physical responses
· The presence of crutches increases:
· Risk of injury
· Risk of falls
· Risk of misinterpretation of intent during escalation
Identified Risks
Crutches may:

· Be used impulsively as weapons during emotional dysregulation
· Increase the risk of accidental injury to peers or staff
· Compromise balance during heightened emotional states
· Escalate staff responses due to perceived threat

Risk is heightened during:

· Transitions
· Unstructured times
· Peer conflict
· Periods of pain, fatigue, or frustration

Preventative Measures (Primary Controls)

Individual Risk Assessment
All pupils using crutches must have a specific risk assessment addressing:

· Behavioural history
· Known triggers
· Environmental risks
· Staff response strategies

Behaviour Agreement
A written behaviour agreement may be required, clearly outlining:

· Safe use of crutches
· Staff support strategies
· Agreed responses if risk increases

Parental involvement in drafting this would be at the discretion of the SLT and DSL.

Environmental Adjustments
Where appropriate reasonable adjustments may include:

· Adjusting seating and movement routes
· Increasing supervision during high-risk times
· Providing safe, agreed places for resting or storing crutches
· Reducing exposure to unstructured and unsupervised time or environments

Early Intervention and Containment (Secondary Measures)
Staff will prioritise:

· Calm, consistent verbal de-escalation
· Increased space rather than physical proximity
· Removal of peers rather than confrontation
· Directed movement to a calmer, safer area

These measures are intended to prevent escalation and avoid physical intervention.

Physical Intervention – Last Resort
Where physical intervention becomes unavoidable:

· The purpose is to prevent harm, not to enforce compliance
· Staff may use reasonable force and must think about the risks of not just acts but omissions.
· Any intervention must:
· Be proportionate to the immediate perceived risk
· Take account of reduced balance and increased injury risk
· Be the least intrusive option available at the time
· A dynamic risk assessment must inform decision-making (SAFER):

Step back
Assess the risk
Find help
Evaluate options
Respond

All incidents must be:

· Recorded promptly
· Reviewed by senior staff
· Used to inform future planning and risk reduction

Temporary Removal of Crutches
Where a pupil is unable to keep themselves or others safe:

· Crutches may be temporarily removed as a protective measure
· This must:
· Be proportionate
· Be recorded
· Be accompanied by appropriate support
· The pupil’s dignity and medical needs must be considered at all times

Consider the risks of being in the pupils ‘fighting arc’ and use the principles of holding from the same positions as shown in the manual (offside if the elbow).

Medical Considerations
The academy will work with parents/carers and health professionals to consider:

· Whether crutches remain medically necessary at all times
· Whether alternatives (e.g. walking boot) may reduce risk
· Whether adjustments are required during the school day

Any medical changes must be clinician-led.
Staff Training and Briefing
The SLT will ensure:

· Staff are trained in:
· De-escalation
· Dynamic risk assessment
· Use of reasonable force
· Responses are consistent across classes 
· This appendix is referenced in training and briefings

Monitoring and Review
This appendix must be:

· Reviewed following any incident involving reasonable force
· Reviewed if a pupil’s behaviour, medical status, or risk profile changes
· Included in safeguarding and behaviour audits
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